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In accordance with Rule X of the House of Representatives, the Committee on
Transportation and Infrastructure is responsible for determining whether laws and
programs within its jurisdiction are being implemented according to Congressional intent
and whether they should be continued, curtailed, or eliminated. As appropriate, the
Committee will investigate ways to improve the overall performance and operation of the
agencies and entities it oversees, and eliminate fraud, wasteful spending, abuse and
mismanagement where possible.

In the 112th Congress, the Committee will review the activities of government
agencies and entities within its jurisdiction and the public and private interests they affect
or regulate. The Committee will focus its oversight authority on determining: (1) how
the departments and agencies under its jurisdiction can spend fewer taxpayer dollars
while continuing to carry out their statutory mandates; (2) how to decrease the size of
departments and agencies that implement the Committee’s authorized programs; and (3)
how best to utilize government resources to create jobs and economic opportunities for
all Americans.

The oversight and investigation functions are vested at the Full Committee level.
Oversight and investigation activities will be coordinated between the Full Committee
and the Subcommittees. This structure will facilitate oversight of issues that cut across
the jurisdiction of several Subcommittees. One example of such a cross-cutting issue is
how to reduce transportation congestion by streamlining project approvals, while at the
same time preventing environmental degradation. This issue affects several
Subcommittees, since road, rail, sea, and air transportation all experience congestion. A
coordinated oversight agenda can facilitate defining the causes of congestion and
fashioning multi-modal solutions and reforms that offer congestion relief. Oversight
activities will include hearings, briefings, correspondence, reports, media releases, and
public statements.

Full Committee oversight and investigation issues include:
Streamlining Department of Transportation Policies, Programs and Procedures

The Committee will assess existing U.S. Department of Transportation (DOT)
policies, programs and procedures to seek ways to streamline the processes and eliminate
wasteful programs and overly burdensome regulations. Streamlining DOT’s and its
modal agencies’ policies, programs and procedures relates to the Transportation and
Infrastructure Committee's responsibility to ensure the proper balance between safety and
economic regulation and the free and efficient flow of commerce that is necessary to
create jobs and create economic growth.
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Benefits to the Taxpayer: Effective review of DOT’s policies, programs and
procedures will save money by eliminating redundant or ineffective programs, thus using
taxpayer money only on programs that are truly needed. It will shrink the government by
consolidating redundant programs and eliminating unnecessary or ineffective programs.
Further, it will create jobs when a streamlined DOT can efficiently deliver programs to
the States and other stakeholders and eliminate any unnecessary red-tape.

Stimulus Act Oversight

The American Recovery and Reinvestment Act of 2009 (“Stimulus”) provided
$64.1 billion for programs within the jurisdiction of the Committee on Transportation and
Infrastructure. The Committee has and will continue to closely monitor implementation
of the Act by all affected departments and agencies within the Committee’s jurisdiction.
In this economic environment, it has been a top priority of the Committee to ensure the
funding is spent creating new jobs. As such, the Committee will continue to monitor
whether the grant recipients have submitted accurate job-creation reports in order to learn
whether the stimulus money is being well spent.

Benefits to the Taxpayer: Oversight of the Stimulus will save money by ensuring
grant recipients use their Stimulus funds for the purpose Congress intended - creating
jobs and improving the economy, rather than supplanting state and local spending and
closing budget shortfalls. It will shrink the government by ensuring the Stimulus funds
are spent on their intended purposes. Further, it will create jobs by focusing the Stimulus
money on programs and projects that actually create jobs.

Effectiveness of DOT Discretionary Grant Programs

In recent years Congress has designated funding for fewer transportation projects
in legislation. In addition, the Stimulus created several large discretionary transportation
programs. As a result the amount of funding distributed to projects chosen by DOT
through a discretionary process has increased dramatically. As Congress begins to
identify areas to cut spending, the Committee will evaluate the value of continuing these
discretionary transportation grants. The Committee will investigate the process by which
DOT has selected projects to receive discretionary grant awards, and will closely monitor
the effectiveness of these programs to ensure they create jobs.

Benefits to the Taxpayer: Oversight of DOT’s discretionary grant programs will
save money by ensuring DOT funds the best projects available through a fair and
transparent process. It will shrink the government by eliminating wasteful funding of
projects with little to no merit. Further, it will create jobs by streamlining the project
selection and funding process, thus facilitating a faster approval and reimbursement
process.
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SUBCOMMITTEE ON AVIATION

Funding of the Federal Aviation Administration

An FAA Reauthorization bill passed the House in the 111" Congress but was not
enacted due to the extended debate on several controversial provisions. Instead, the FAA
has been operating on a series of short-term extensions. The Subcommittee will pursue a
long-term reauthorization bill that will result in job creation, and reformed and
streamlined FAA programs and processes. The Subcommittee will continue to ensure the
taxes aviation users pay are actually returned to them in the form of aviation
infrastructure improvements. Given the importance of aviation to the Nation’s economy
and the number of jobs supported by a strong aviation sector, the Subcommittee aims to
ensure the FAA is spending its scarce resources wisely. Reauthorization hearings will
examine how the FAA is funding much-needed aviation infrastructure maintenance and
improvement efforts, which FAA programs need reform, and what processes are
employed to streamline large, “job-creating” airport improvement projects.

Benefits to the Taxpayer: Passage of a long-term FAA reauthorization bill will
create jobs, reform and streamline FAA programs and processes to eliminate wasteful
spending and inefficient programs, shrink government, and ensure that only necessary
aviation infrastructure improvements and maintenance are being funded.

Safety Programs

The Subcommittee has held numerous hearings on the safety of the aviation
industry and will continue its oversight in the new Congress. Clearly, maintaining a safe
and efficient aviation system is critical to the Nation’s economic recovery. The
Subcommittee will address topics such as regional airline safety, pilot training, ways to
reduce operational errors, and FAA’s volunteer reporting, data sharing and assessment
programs.

Benefits to the Taxpayer: Safety is a critical element of any aviation business
plan, and aviation is a key economic engine in the United States. The Committee’s
oversight of the aviation system will ensure the highest level of safety and allow the
economy to recover and grow.

Security Programs

Shortly after the terrorist attack of September 11, 2001, the Aviation and
Transportation Security Act (ATSA) was enacted. This legislation transferred security
responsibility to the Transportation Security Administration (TSA), and included
directives for improving and strengthening the Nation’s transportation security. TSA has
grown to a large bureaucracy. Additionally, aviation security and airport screening
programs heavily impact the passenger experience and the flow of commerce. TSA is an
agency in much need of reform. Oversight of this agency and the implementation of its
directives will continue, mostly through a series of classified briefings and roundtables.

Committee on Transportation and Infrastructure 3
Oversight Plan — 112" Congress



Benefit to the Taxpayer: The Subcommittee’s oversight over aviation security’s
impact on the traveling public, and the particular focus on reducing the bureaucracy of
the TSA, will reduce the costs borne by taxpayer, decrease the size of government, seek
out and remove barriers imposed on the flow of commerce, and ensure the maximum
effectiveness and efficiency of the screening programs that affect the traveling public.

NextGen Air Traffic Control Modernization

The Federal Aviation Administration’s (FAA) air traffic control modernization
effort is known as “NextGen” and is expected to replace the current radar and ground-
based system with a satellite-based system. Under the NextGen program, most of the air
traffic controllers' radar screens, computers, and navigation and surveillance equipment
and software are to be replaced. Benefits of this project include: greater system
efficiency; reduced noise exposure; reduced emissions and fuel burn; improved safety;
increased accuracy and reliability in the equipment and software; and the capability for
future computer enhancements. However, this effort has experienced substantial
problems, delays, cost overruns, and program changes since it began more than 30 years
ago. The Committee will continue to closely monitor the FAA’s progress in meeting
important deadlines, setting and achieving metrics, and benefits.

Benefits to the Taxpayer: Oversight of the NextGen program will save money by
improving efficiency at the Nation’s airports. It will shrink the government by
streamlining the current air traffic control process. Further, it will create jobs through the
implementation of the new technology.

Oversight of Office of the Secretary

The Office of the Secretary within DOT inherited several aviation functions when
the Civil Aeronautics Board was abolished. Many of these functions have a dramatic
impact on the industry, competition, and job creation. Hearings may be held to evaluate
various DOT programs and policies affecting aviation including slots, essential air
service, alliances, international air service, key safety treaties, and the European Union’s
Emissions Trading Scheme.

Benefits to the Taxpayer: Thorough oversight of the DOT programs and policies
will ensure that they encourage job creation, protect United States business interests and
jobs, cut wasteful spending, and reduce the size of government.

Oversight of the National Transportation Safety Board (NTSB)

Authorization for the NTSB expired in 2008. A reauthorization bill passed the
House in 2010 but was not enacted. A new bill will be introduced in 2011. This could be
preceded by oversight hearings or the Subcommittee could rely on the hearings held
during the 11" Congress.
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Benefits to the Taxpayer: The Committee’s oversight of the NTSB and
development of NTSB reauthorization legislation will allow NTSB to continue fatal
accident investigations critical to finding root causes of accidents and make
recommendations to improve safety, and improve the efficiency of the Board’s
operations.

Airline Financial Condition and Passenger Service

The last decade has been a difficult for the commercial airline industry. The
impacts of 9/11, severe acute respiratory syndrome (SARS), spikes in fuel prices and the
global recession have all taken their toll. Cumulative airline industry losses over the past
decade have been as high as $58 billion. Yet, more recently, the industry has been
profitable. According to the Bureau of Transportation Statistics, between January 2010
and September 2010, U.S. scheduled passenger carriers have posted $7.1 billion in
operating profits. As fuel prices are once again on the rise, fuel costs continue to be
among the industry’s highest cost items and will continue to be a volatile factor in airline
profitability.

Air traffic operations and total enplanements have dropped in the last three years.
However, over the next decade, the FAA predicts that air traffic operations will increase
2 percent each year. When the economy improves, passenger criticism about flight
delays, cancellations, overbooking, poor customer service, and transparency in airfares
and ancillary fees charged by airlines will rise again. The Subcommittee will continue to
examine ways to maintain the airline industry, review recently established regulations to
ensure the proper balance is maintained between safety and commerce, and refocus its
attention on customer service issues.

Benefits to the Taxpayer: The Committee’s oversight of the financial condition of
the airline industry and passenger service will focus on improving the passenger
experience without burdensome requirements that will harm the overall efficiency of the
airline industry, raise consumer prices, or cost jobs.

SUBCOMMITTEE ON COAST GUARD AND MARITIME TRANSPORTATION

Coast Guard Budget

The Coast Guard is currently functioning under a continuing resolution for fiscal
year 2011 which expires March 4, 2011. The continuing resolution provides funding for
all Coast Guard accounts and activities at the FY 2010 level. In October 2010, the House
and Senate passed and the President signed into law H.R. 3619, the Coast Guard
Authorization Act of 2010 which authorized $10.2 billion for the Service in FY 2011.

In the 112" Congress, the Subcommittee will hold hearings on the President’s FY
2012 and 2013 budget requests and consider legislation to authorize the Coast Guard.
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The Subcommittee will explore ways to implement cost savings at the Service by
leveraging efficiencies and eliminating waste, fraud, abuse, and mismanagement.

Benefits to the Taxpayer: The taxpayer benefits from the Coast Guard’s work
include a professional service of those trained in protecting lives and property at sea, and
securing our borders against drugs, terrorists and illegal aliens.

Coast Guard Acquisition

The Coast Guard is currently undergoing a major recapitalization of its offshore
operating assets. The recapitalization is intended to replace or modernize more than 90
ships and 200 aircraft, as well as replace outdated command, control, and
communications systems. Failure to update these systems increases operating costs and
reduces program efficiency. The recapitalization is facing serious challenges related to
schedule, budget, and engineering.

The Coast Guard has failed to develop a recapitalization program that reflects the
current budget environment, and continues to pursue a plan not supported by either
Administration budget requests or Congressional appropriations.

The Coast Guard has increased maritime homeland security operational
requirements, as well as maintenance and repair costs associated with rapidly
deteriorating legacy assets. Unfortunately, just as legacy assets are deteriorating at
increasing rates and jeopardizing readiness, some new assets being acquired under the
recapitalization program have proved unworkable or have been delayed due to lack of
funds.

The recapitalization program has also had several successes, including major
upgrades to the Coast Guard’s search and rescue helicopters, the acquisition of a new
class of ocean going cutters, and design and ongoing construction of a new class of near-
shore cutters. Despite these successes, the Subcommittee remains concerned with the
escalating costs of the program, the mission readiness failure of existing assets, and the
lack of a realistic recapitalization plan.

In the 112" Congress, the Subcommittee will continue to closely review the Coast
Guard’s recapitalization program, as well as any changes to the program which may be
necessary to ensure the men and women of the Coast Guard who risk their lives for the
Nation have the best equipment possible at the best price for the American taxpayers.

Benefits to the Taxpayer: The taxpayer will benefit through lower, more
predictable acquisition costs as a result of a realistic recapitalization plan.

Mission Balance

The Subcommittee remains concerned about the balance of resources and assets
used for the Service’s homeland and non-homeland security missions. Since September
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11, 2001, the Coast Guard has received increased resources to carry out homeland
security missions, including ports, waterways, and coastal security and migrant
interdiction. The Subcommittee is concerned that the everyday safety missions of the
Coast Guard, including search and rescue, vessel inspections, and mariner licensing, also
receive adequate resources.

The Coast Guard must assure the safety, as well as the security, of the Nation’s
maritime commerce every day. Failure to provide adequate resources to the Coast
Guard’s marine safety program is as much of a threat to the United States’ economic
interests as failure to provide adequate resources for maritime security.

In the 112" Congress, the Subcommittee will conduct oversight of the Coast
Guard’s mission balance to ensure the Service maintains the necessary resources and
expertise to successfully conduct each of its critical missions.

Benefits to the Taxpayer: The taxpayer will benefit from the prevention of loss of
life and property at sea, as well as from savings in the expense of accident response and
clean-up.

Maritime Domain Awareness

In order to prevent accidents, protect U.S. borders and effectively respond to
incidents in the waters under the control of the United States, the Coast Guard must
maintain Maritime Domain Awareness (MDA). In other words, the Service must know
the location and mission of ships operating in U.S. waters and such other background
information as weather, tides and currents. MDA requires access to many sources of
data, including visual observations, weather predictions, long-range vessel tracking
information and data provided by vessel-based transponders similar to those used by
aircraft. The integration of these data sources into a “Common Operating Picture™ shared
by shore-side facilities, ships and aircraft, forms the basis of the Coast Guard's future
plans to deploy its assets more wisely and cost effectively while also improving safety
and security of our maritime transportation system.

The Coast Guard relies on several new and developing technologies to assist in
implementing MDA. The Subcommittee has been concerned with delays in fielding
these new technologies, cost overruns, the development of seemingly duplicative
systems, performance failures, and poor contract management. The Subcommittee is also
concerned the plans for implementing MDA may not represent the best strategy to
prevent maritime safety and security incidents and may come at an unacceptable cost to
the government and the users of the maritime transportation system.

In the 112" Congress, the Subcommittee will continue its oversight of the
Service’s development and implementation of MDA to ensure the best system is fielded
in a timely manner and at the best price for the American taxpayers.
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Benefits to the Taxpayer: The taxpayer will benefit by reduced operating cost of
Coast Guard ships and aircraft, as well as increased efficiency in commercial vessel
movements.

Oil Spill Prevention and Response

The loss of 11 lives in the explosion and sinking of the Deepwater Horizon was a
tremendous tragedy. The environmental cleanup continues and economic consequences
of the unprecedented oil spill are still being calculated.

On May 22, 2010, the President established the National Commission on the BP
Deepwater Horizon Oil Spill and Deepwater Drilling to investigate the cause of the
incident and provide recommendations to prevent future spills. The Commission released
its recommendations on January 11, 2011. These recommendations, coupled with the
findings of the joint Coast Guard/Department of Interior investigation into the incident,
which will be released by April 2011, will help inform the Subcommittee on what
changes to the Oil Pollution Act of 1990 and other laws are needed to prevent future
spills.

The Subcommittee will continue oversight of this issue in the 112™ Congress to
ensure the Nation’s oil spill prevention and response capabilities protect human lives and
the environment while protecting U.S. jobs. The Subcommittee will work to provide
responsible environmental and occupational safeguards while ensuring access to
domestic energy resources and protecting vital energy sector jobs.

Benefits to the Taxpayer: The taxpayer will benefit from improved prevention
and liability schemes through reduced economic loss as a result of a spill and reduced
spending on response and cleanup activities.

Short Sea Shipping

Short sea shipping is the waterborne movement of commercial freight between
two ports in the United States. At the present time, the most highly developed water
freight transportation systems in the United States operate on the Mississippi River, the
Great Lakes, and the St. Lawrence Seaway and often carry agricultural products and
other raw materials. However, the Maritime Administration has found these routes are
carrying only about 13 percent of total freight tonnage in the United States. By
comparison, nearly 70 percent of the freight tonnage transported in the United States is
moved by trucks travelling across our Nation’s roadways.

The revitalization of our marine highways represents a cost effective and efficient
mode of transportation that has the potential to create new maritime industry jobs for
Americans. The Subcommittee will examine ways to expand the use of short sea
shipping in the 112" Congress.
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Benefits to the taxpayer: The taxpayer will benefit by gaining increased cargo
carrying capacity in the transportation system without incurring the large costs associated
with new highway construction.

Piracy

In 2010, pirates in the waters off the Horn of Africa captured 74 commercial
vessels and held over 800 merchant seaman hostage. The pirates continue to intensify
their attacks and violent tactics on vessels transiting those waters. Pirates are using larger
vessels, more advanced weaponry, and traveling further into the Indian Ocean to intercept
vessels traveling outside the regular shipping lanes. Ransoms are increasing and reports
indicate that conditions for hostages are worsening.

The Subcommittee will continue oversight of piracy in the 112" Congress. The
Subcommittee will work to find ways to improve the security of U.S. seafarers, their
vessels, and their cargo as they transit these high risk waters.

Benefits to the Taxpayer: Piracy is driving up the price of insurance and other
costs associated with the transportation of goods in international commerce. The
taxpayer benefits from the more secure transportation of U.S. goods in foreign
commerce.

Ballast Water and Incidental Discharges

Due to a Federal court decision, the discharge of ballast water and other
“discharges incidental to the normal operation of vessels” such as bilge water, deck wash
and air conditioning condensate are now regulated by the Environmental Protection
Agency under the Clean Water Act, as well as the Coast Guard under the National
Invasive Species Act and an international convention. In addition, over 25 states have
put in place regulations to govern ballast water and other incidental discharges. The
requirements in some of these states are inconsistent with requirements in other states.
This can complicate vessel operations, drive up costs, threaten jobs, and impede the flow
of commerce along our coast, Great Lakes, and inland rivers.

The Subcommittee will work with the Water Resources and Environment
Subcommittee to conduct oversight of this issue in the 112th Congress. The
Subcommittee will also work to create a more effective ballast water and incidental
discharge program that addresses inconsistent requirements and ensures the efficient
movement of maritime commerce, defends seafaring and port jobs, and protects the
environment.

Benefits to the Taxpayer: The taxpayer benefits through effective, predictable
and, therefore, less expensive regulation of vessel discharges.
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Vessel Capacity

As a result of the recent economic recession, Americans purchased less imported
goods. As imports slowed, ship owners reduced overall cargo carrying capacity by
taking such actions as removing ships from service. This caused delays in shipping and
drove up costs for importers. In addition, just as vessel capacity was being reduced, the
weak American dollar was encouraging the purchase of American-made goods in foreign
countries, increasing export demand. With reductions in vessel capacity those wishing to
export U.S. goods had difficulty securing containers and vessel space to ship their goods
to foreign customers.

As the economy showed signs of recovery and imports grew in 2010, vessel
capacity was restored. The Federal Maritime Commission (FMC) conducted an
investigation into the matter and recently released its findings and recommendations.

The Subcommittee will continue to conduct oversight of vessel capacity issues in the
112" Congress to ensure U.S. manufacturers have the access to foreign markets they need
to expand their businesses and hire new workers.

Benefits to the Taxpayer: The taxpayer benefits by having sufficient cargo
carrying capacity to meet the United States’ foreign trade needs. This makes imports
more affordable, and U.S. exports more competitive.

FMC and MARAD Budget

The Subcommittee has jurisdiction over the FMC and the non-defense related
programs of the Maritime Administration (MARAD). The FMC is responsible for the
economic regulation of waterborne foreign commerce and unfair shipping practices.
MARAD oversees several programs related to defense readiness, as well as programs
designed to promote and develop the domestic merchant marine industry. Both agencies
are operating under a FY 2011 continuing resolution which expires March 4, 2011. In
FY 2010, these agencies had a combined budget of over $387 million.

The Subcommittee will continue to conduct oversight of the FMC and MARAD
in the 112th Congress. The Subcommittee will explore ways to promote job growth in
the domestic fleet while reducing costs at both agencies.

Benefits to the Taxpayer: The taxpayer benefits by making sure these agencies
spend their limited resources wisely.
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SUBCOMMITTEE ON ECONOMIC DEVELOPMENT, PUBLIC BUILDINGS AND EMERGENCY
MANAGEMENT

Federal Courthouses

In June of 2010, the U.S. Government Accountability Office (GAO) issued a
report on the federal courthouse program and found that of the 33 courthouses built since
2000, there was 3.56 million square feet of extra space, costing the taxpayer $835 million
plus $51 million annually to operate and maintain. In August of 2010, the Subcommittee
sent a letter to President Obama that detailed the findings of the GAO study and the
results of the Subcommittee’s investigation into the courthouse program and requested
that the Administration place a moratorium on new courthouses until the Subcommittee
could ensure the courthouse program was appropriately reformed to address
overbuilding. The Subcommittee will continue its oversight of the authorization of new
federal courthouses, encourage the full implementation of courtroom sharing formulae,
and place strict requirements on any proposed courthouses to minimize overbuilding and
reduce costs. The Subcommittee will also closely oversee the progress made on
courthouses already authorized to ensure they are constructed within the limitations
placed upon them by the Committee and to ensure they stay below or within budget.

The Committee has long championed greater Federal ownership of office space
assets for which long-term Federal needs exist, rather than long-term leasing. Over the
past two decades, the General Services Administration’s (GSA) scarce capital resources
have been siphoned off principally to build Federal courthouses that are not needed or
significantly overbuilt. GAO reports that the funds expended on the unneeded space
would have been sufficient to build nine average-size courthouses. It is clear that, if
these funds had been available to construct or purchase other Federal office buildings,
these capital resources would have made an appreciable contribution toward Federal
ownership of long-term assets. The Committee should ensure that courthouse
construction projects include credible judgeship projections; courtroom sharing in a
robust and efficient fashion in accordance with the empirical courtroom use data
collected by the Federal Judicial Center; and faithful adherence by GSA to
congressionally authorized square-footage limitations, as well as dollar limitations, when
executing projects.

Benefits to the Taxpayer: Effective oversight of the courthouse program will save
money by cutting the costs of courthouses and stopping the building of courthouses that
are unneeded; shrink government by requiring the consolidation and reduction of the
space needed; and create jobs through the building of those courthouses that are
necessary.

General Services Administration Broker Contracts
On October 4, 2004, the General Services Administration (GSA) awarded four

contracts as a part of its national brokerage program. Under this program, GSA awarded
contracts to four companies to provide brokerage services, including the procurement of
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leased space for the federal government. Due to mergers, there are now three companies
providing these services. The Subcommittee will continue to closely examine the
program’s implementation, including how GSA will address some of the weaknesses in
the program identified by the Subcommittee, the GSA Inspector General, and the GAO.
The broker contractors have been tasked with managing a portion of GSA’s leasing
portfolio which has resulted in significantly lower lease costs for taxpayers. However,
over that same period, GSA’s in-house overhead costs of managing leases have
increased. The Subcommittee intends to conduct oversight of GSA’s overhead costs,
why there has been an increase despite a smaller workload, and review ways the brokers
could be more effectively used to lower those costs.

Benefits to the Taxpayer: Better use of the broker contracts will cut spending in
the form of overhead as well as through the reduced rent payments realized through use
of the contractors, shrink government, and create jobs by producing more available work
for the private sector.

Real Property Management

The management of Federal Real Property has been on the GAO’s High Risk list
since 2003 due to a number of mismanagement issues including the overreliance on
costly leasing to meet long-term space needs and underused or vacant space. In addition,
with nearly half of GSA’s assets over 50 years old, GSA has faced challenges
maintaining a balanced inventory, draining federal resources and costing more to
maintain old buildings that are often inefficient. At the same time, GSA continues to
over-rely on expensive new commercial leases that very often result in the taxpayer
paying for a building several times over without any ownership interest. Office of
Management and Budget budget scorekeeping rules are key drivers on “own vs. lease”
asset decision-making. Current budget scorekeeping rules generally leave GSA will only
two options for meeting the Federal Government’s general purpose space needs: direct
appropriations for new construction or long-term leases.

The Subcommittee will continue to conduct investigations and oversight of
GSA'’s management of its real property portfolio and examine ways to ensure cost-
effective choices are made in approving leasing versus construction or purchase. In
addition, the Subcommittee will work to ensure GSA maximizes the utilization of
existing space, renegotiates existing leases to reduce costs, and sells under-used or vacant
properties which will generate revenue. Finally, the Subcommittee will work to ensure
GSA fully utilizes its enhanced property management authority to make better use of
space it retains, such as out-leasing empty federal space to generate income for the
Federal Buildings Fund and help offset costs.

Benefits to the Taxpayer: Better management of real property will reduce
spending and lower costs by cutting waste, result in the shrinking of government through
streamlining the bureaucracy in GSA’s processes, and create private-sector jobs through
GSA'’s acquisition, construction, leasing and building management activities.
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Federal Buildings Fund

Congress established GSA’s Federal Buildings Fund (FBF) with the intent of
making GSA’s management of space self-financed. Federal agencies who are tenants in
GSA-owned or managed facilities, generally, pay rent to GSA for use of the space.
Those funds are deposited into the FBF which then is used to reinvest in GSA’s assets —
for repairs and maintenance, as well as for construction or purchasing of new property.
With nearly half of GSA’s assets over 50 years old coupled with the increase in
commercial leasing to fill space needs, serious questions have been raised regarding the
viability of the FBF in the future. Old assets drain the resources of the FBF in repair and
maintenance costs. The Subcommittee will conduct oversight and hold hearings on how
GSA can right-size its portfolio and other steps GSA can take to ensure the viability of
the FBF, which will help offset the need for new spending.

Benefits to the Taxpayer: Shoring up the FBF will result in lower spending by
making the FBF truly self-sufficient without need for additional appropriations; shrink
government through better management of the FBF, which will result in lower
administrative costs; and create jobs through the activities funded by the FBF.

Leasing Authorities of Other Agencies

While GSA is considered the landlord for the civilian federal agencies, there are
other federal agencies that have their own statutory authorities to secure space for their
agency needs. Over the years, however, some of the agencies have mismanaged their
authorities, resulting in wasteful spending and unjustifiable commitments. For example,
in August, it was reported that the Securities & Exchange Commission (SEC) signed one
the largest federal leases in a decade for 900,000 square feet of space and just four
months later it turned around and reported 600,000 square feet of that space as excess
(unneeded). The Subcommittee intends to investigate and review the independent
property authorities of other agencies, like the SEC, and examine ways to stop actions
that result in such massive waste.

Benefits to the Taxpayer: Stopping the wasteful use of these authorities by other
agencies will lower spending by avoiding misguided financial obligations; shrink
government by ensuring the administrative costs due to these functions are centralized
and streamlined; and create jobs by making the federal process more streamlined and
understandable for the private sector to compete in providing space to federal agencies.

Capital Investment and Leasing Program (CILP)

As part of the Committee’s annual work to review and authorize GSA’s requests
for authority to repair, alter, construct and lease property for use by federal agencies, the
Subcommittee will review each prospectus presented to the Committee and recommend
approval only after the Subcommittee is satisfied that the requests are cost-effective and
in the best interest of the government.
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Benefits to the Taxpayer: A more thorough review of the CILP projects will
reduce spending by stopping unneeded projects and leases; shrink government through
approval of only those projects that are necessary; and save and create jobs through the
projects that are approved.

Federal Protective Service

As a part of the Homeland Security Act of 2002, the Federal Protective Service
(FPS) was transferred from the Public Buildings Service of GSA to the Department of
Homeland Security. However, responsibility for the protection of federal buildings,
generally, remains with the GSA. The Subcommittee will continue to monitor and
review the policies, procedures and requirements of security at public buildings,
including a review of the implementation of these policies, procedures and requirements
of the FPS.

Benefits to the Taxpayer: Effective management of the FPS and its contract guard
program will help reduce costs by ensuring building security costs are properly managed;
shrink government through the effective use and training of the private contract guards;
and save and create more jobs in the private sector through better leveraging of the
private contract guard program.

Homeland Security Headquarters

The construction of the Department of Homeland Security’s (DHS) headquarters is
a multi-billion dollar federal construction project that, when completed, will relocate
much of DHS operations in the D.C. area into one campus located at the historic St.
Elizabeths Hospital site in Southeast D.C. Currently, the construction of the Coast Guard
headquarters is underway at the site. In addition, various DHS components remain in
leased space until the phased construction is completed. The Subcommittee plans to
continue close oversight of this major project and its associated leases to guard against
waste, and ensure jobs are maintained and/or created accordingly throughout the project.

Benefits to the Taxpayer: Strong oversight of this massive building project will
lower spending by minimizing cost overruns and, over time, transfer agencies currently
paying high rental rates into government-owned space which has been shown to produce
savings over the long-term; shrink the size and footprint of DHS; and generate jobs in the
construction process and spur economic growth in a distressed area.

Architect of the Capitol

The Subcommittee will continue ongoing oversight of projects being undertaken by
the Architect of the Capitol (AOC), including redevelopment of the Federal Office
Building 8, garage renovations, as well as other development pursuant to the Master Plan
for the Capitol Complex. Consistent oversight will ensure proper prioritization and cost
savings.
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Benefits to the Taxpayer: Strong oversight of the AOC projects will lower costs by
minimizing cost over-runs and stopping projects that are unneeded; shrink government by
ensuring AOC building processes are streamlined; and save and create jobs as the
projects are undertaken.

Smithsonian Institution Facilities

The Subcommittee will continue its oversight of projects undertaken by the
Smithsonian Institution including the acquisition, construction and use of local and
remote museum, research and storage facilities of the Institution. The Subcommittee will
continue to ensure the cost-effective solutions to the Smithsonian’s space needs such as
leveraging private dollars and disposal or effective reuse of underused assets.

Benefits to the Taxpayer: Oversight of the Institution’s projects will lower
spending by ensuring projects are appropriate and leveraged with nonfederal dollars;
shrink government through maintaining lower administrative costs; and save or create
jobs as the projects are undertaken.

John F. Kennedy Center for the Performing Arts

As a part of its ongoing oversight of the Kennedy Center’s programs, the
Subcommittee will regularly review the construction, alteration and modernization
activities of the Kennedy Center that are conducted using federal funds to ensure
appropriate management and cost savings.

Benefits to the Taxpayer: Reviewing the activities of the Kennedy Center will
lower spending by ensuring capital investments are appropriate and within budget, and
create jobs through those projects.

Economic Development Administration

The authorization legislation for the Economic Development Administration (EDA)
expired in FY 2008. EDA was created in 1965 by the Public Works and Economic
Development Act to leverage federal funding to help spur economic growth in areas that
are experiencing: chronic high unemployment, out-migration, and severe economic
dislocations due to plant closings and natural disasters. Over the years, EDA’s programs
have generated new, permanent jobs with minimal federal investment. For example,
reviews of EDA’s programs have revealed that its programs, on average, create jobs at a
cost of $4,000 per job. In addition, studies have shown that $1 invested by EDA attracts
$11 in private or other public funding. The leveraging of federal dollars ensures that
projects funded are viable and include a private interest that will ensure the jobs created
are long-lasting. In preparation for EDA’s reauthorization, the Subcommittee will
continue to oversee EDA programs to ensure they continue to leverage private dollars
and create jobs. The Subcommittee will also identify and remove regulatory stovepipes
that add costs and administrative hurdles to job creation.
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Benefits to the Taxpayer: Oversight will reduce spending by consolidating and
streamlining administrative costs and economic development functions, shrink
government through those streamlining activities, and create jobs by ensuring EDA’s
programs effectively leverage private investment and other funding to spur targeted
economic development that creates jobs.

Appalachian Regional Commission

The Appalachian Regional Commission (ARC) will be due for reauthorization in
FY 2012. The Subcommittee will closely examine the activities of the ARC including
how it meets the needs of distressed counties in Appalachia, how it uses new and
innovative ways to promote economic development, and its track record of success since
its last reauthorization to ensure, as with EDA, projects funded result in economic growth
and job creation.

Benefits to the Taxpayer: Oversight of ARC’s programs will create jobs by
ensuring ARC’s programs effectively fulfill its job creating mission and leverage non-
ARC funds.

Other Regional Economic Development Authorities

The Subcommittee will closely examine the activities of the other established
development authorities, which are the Denali Commission, Delta Regional Authority,
Northern Great Plains Regional Authority, Southeast Crescent Regional Commission,
Southwest Border Regional Commission, and Northern Border Regional Commission.
The Subcommittee will review these commissions and identify ways to streamline these
programs and reduce any overlap to produce cost savings.

Benefits to the Taxpayer: A thorough review of these commissions, particularly
the newer commissions, will lower spending by the reduction and elimination of
duplication and streamlining administrative costs; shrink government through the
reduction and elimination of duplication; and create jobs through the economic
development programs supported by the commissions.

Emergency Management

The Subcommittee intends to undertake a review and assessment of the Nation's
ability to prevent, prepare for, mitigate against, respond to, and recover from disasters
and emergencies of all types including terrorism. In particular, the Subcommittee will
review and conduct oversight of the Federal Emergency Management Agency’s (FEMA)
hazard mitigation programs. Ensuring effective mitigation programs will reduce costs in
future disasters. Studies have shown that for every $1 invested in mitigation $3 is saved
in future disaster costs and lives are saved. In addition, the Subcommittee will examine
ways FEMA can streamline its disaster assistance programs to minimize costs and ensure
communities impacted by disasters can quickly recover — saving jobs and reducing
increased costs due to delayed recovery.
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Benefits to the Taxpayer: Reviewing and assessing FEMA’s mitigation and
disaster programs will lower spending by ensuring effective investment in mitigation
projects and a streamlined approach to disaster response; shrink government by reducing
the bureaucracy through the streamlined approaches; and create jobs by ensuring
communities hit by disasters can quickly recover.

SUBCOMMITTEE ON HIGHWAYS AND TRANSIT

Streamlining Project Delivery

According to the American Association of State Highway and Transportation
Officials, highway and transit projects today can take from ten to